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No. CS/AIGETOA/AP Circle/2023-24/22 Dated at VJW the 23.06.2024

Minutes of the Online meeting with CEC (Elected + Nominated), DP, DS, DFS and Collegium

members of AIGETOA, AP Circle on 23.06.2024

Meeting Notice: No. CS/AIGETOA/AP Circle/2023-24/21 Dated at VJW the 22.06.2024

An Online meeting with CEC (Elected (11) + Nominated (29)), all DP, DS, DFS and Collegium

members of AIGETOA AP Circle was conducted on 23.06.2024 @11 am to discuss the following
agenda points.

1.
2.

3.

4.

Discussion on Intra-Circle Transfers

Discussion on points to be discussed in the proposed Agenda meeting with management in the
next week.

Strategic plan for Membership Addition in membership change window i.e. from 16.06.2024 to
15.07.2024

Any other issues with the permission of the chair.

The meeting was presided over by Sri. SKNVK Satyanarayana, CVP1.The following members
attended the meeting through online mode (Google Meet).

From Circle Body:

P NoUkAWNR

Sri. K. Srinivasa Rao, Chairman
Sri. SKNVK Satyanarayana, CVP1
Sri. V Johnson, CVP2

Sri. M V Satyanarayana, CS

Sri. J Srinivas Rao, ACS-HQ
Sri.K Ravi Kumar,CFS

Sri.V Ravi Kumar, ACS2

Sri V Praveen Kumar, ACS5

From District Body of AP Circle:

1. CEC/Collegium Members/Nominated & DS/DP/DFS of all BAs in AP Circle

Opening remarks by CS:

In the opening remarks, CS, Sri. M V Satyanarayana informed that CHT, NLR, KNL new

DECs and the first CNTX-S body was formed. There would be a meeting with the CGMT-AP on
25.06.2024 and 9 members comprising of CEC & DS, CNTX-S along with the chairman will be
attending it.
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In view of the existing membership window from 16.06.2024 to 15.07.2024, all the DEC
members should meet & speak with all the members for driving them for achieving maximum
membership. The detailed list of all the members will be shared shortly.

We have already opposed 15% transfers of the sanctioned strength in view of the on-going
priority projects in the circle. Like CO-ND longstanding transfers, the circle should implement Intra
circle transfers based on long standing years of the employees rather than 15% of sanctioned strength.
The CGM & GM(HR) are co-operative and the CEC is confident to take any issue with the
management.CGM has assured to discuss with AIGETOA before issuing transfer orders.

List of Office Bearers attending agenda meeting with Management held on 25.06.2024.

S.No Association Post Name (Sri) Mobile No.
1 Circle President K. Uma Mahendra 9490244222
2 Chairman K Srinivasa Rao 9490188010
3 Circle Secretary M.V. Satyanarayana 9490179300
4 Asst. Circle Secretary 1 J. Srinivasa Rao 9490188567
5 Asst. Circle Secretary 2 V. Ravi Kumar 9441708373
6 Asst. Circle Secretary 3 V. Ranga Rao 9490128127
7 Asst. Circle Secretary 5 V. Praveen Kumar 9491306409
8 Circle Finance Secretary K. Ravi Kumar 9490177700
9 DS CNTX-S AP Circle | Chitti Babu 9490380979

Chairman:

Chairman, Sri. K. Srinivas Rao expressed that there are burning issues with the TIP partners
& felt that there is need to design clear guidelines for the implementation of ONE-Network.

VIZIANAGARAM OA:

There should be exemption to the genuine cases from the long standing Intra Circle transfers.
The Tx wing should be strengthened. There should be rotational transfers from indoor (after 3 years)
to outdoor field units for a healthy working environment. One Network should be implemented in
true spirit. Non-performers should be identified & targeted.

VISAKAPATNAM BA:

Intra circle transfer should be completed within this month as The Intra BA transfers held up
due to delay of intra circle transfers. 15% Intra circle transfers should be opposed. Genuine cases like
spouse grounds should be exempted. The Core link performance is very poor & leasing in fibers from
other TSPs should be explored.700 MHz is affecting the services in the saturation project due to
handset compatibility issue. IPMS should be practical. FTTH back bone should be strengthened.

RAJAHMUNDRY BA:
The members are complaining about the effect of Intra circle transfers on the juniors rather
than seniors.



ELURU BA:

Already submitted list of to be exempted cases to CS with the relevant supporting documents.
Transparency should be maintained in Long-standing Intra circle transfers. BTS infra is ready & Core
n/w time frame should be fixed. GGSN to be established at VJW. Immunity on transfers should be
implemented as per CO guidelines.

VIJAYAWADA BA:

There is threat that 4 out of 44 would leave from the membership due to transfer issues. Only
4 members in one-network and are for reporting purpose only. The DE/AGMs are threatening the
members on the name of transfers. Instead of 15% Intra circle transfers, staff balancing should be on
demand basis. Assured to achieve 50 members count in this membership drive. TIP meetings are not
conducted by management & insisting for 1 OLTE /month. Eol will be floated for new OLT additions
and Necessary instructions will be issued by Circle office to BAs .20 sites are ready w/o media & are
idle due to poor coordination b/w CM & Tx units. MAAN should be implemented immediately. Staff
and vehicle shortage in O&I to be resolved. Inter circle transfer order of Smt. Chandrakala to CHTD
will be taken up with CHQ for change of posting from CHTD to TLNG.

CIRCLE OFFICE, VIJAYAWADA:
. 15% Intra circle transfers should be opposed. Expressed concerned on the pending Inter
circle transfers.

GUNTUR BA:

GM is threatening the employees on the theft cases. Requested to take up the issue to stop the
salary recovery from the executive Sri. M V Rao, SDE. Soft corner on TIPs by management. Success
is attributed to TIPs & failures are attributed to employees. Instead of 15% Intra circle transfers, stay
based transfers should be implemented.

CNTX-S AP CIRCLE:

Thanked the CS for forming new CNTX-S body. Submitted that they are in touch with all the
members.3 JTOs posed in CNTX, Management promised for reposting in AP circle after 6 months.
Excess postings of AGMs in CNTX-S AP Circle(6Nos). Other issues will be submitted to CS shortly.

NELLORE BA:

Just crossed 20 yrs cases should be dropped from intra circle transfers & genuine cases like
spouse cases should be exempted. NLR DFS immunity should be taken up with Circle administration.
SDE Subramanyam Transfer case should be taken up for retention for 1 year. FTTH TIP issues should
be taken up with management for their resolution.

CHITTOOR BA:

Regular DE/AGMs should be posted. Sought clarification on DGM/AO to CAO promotions.
Procurement of armored cable tracer/locators to be taken up immediately. Shortage of store in STR
should be taken up with the STR CGM.OTT should be incorporated in the FTTH bundling plans for
better promotions. 4G Core network to be installed as early as possible. 4G with existing core have
issues with BW. Requested to speak to Jharkhand CS regarding posting of Sri. JAGAN AGM.



ANANTAPUR BA:

TIP issues are similar as submitted by other BAs. Performance monitoring clause in FTTH
policy is misused. IPMS is monitored by GM personally. Performance observed for 6 months on
transfer cases is not correct which would target the members. Change of place from CHTD to TLNG,
Transfer case of Sri. Ramasubba Reddy,DS. DFS transfer to ATP (BA HQ) should be taken up at
Circle office.

KURNOOL BA:

Last year Intra circle transferred candidate are not yet relieved so far. Mis-use cases on
immunity was submitted. One-Network is not fully functional. Only CPAN & NOC is monitored and
that too only 12 hrs. BSNL brand image is missing. Hoarding publicity should be given.

CS Closing remarks:

Intra circle transfer orders will be issued in the next week. Biased transfer orders will be
objected. All misuse of immunity cases to be brought to the CEC notice. Meeting with the
management should beneficial to both association & Organization. All the DS/DP should delegate
the responsibility to all DEC members in driving the members. Making all DEC/CEC members
involved would achieve good results & emerging new leaders. In view of this, the responsibility is
proposed to be delegated as detailed below for better results.

S.No | Asso. post | Name (Sri.) Assigned task

1 CP K. Uma Mahendra Dealing with all inter circle transfers and
Membership drive of VSK BA through DEC

2 CVP1 S.KIN.V.K.Satyanarayana | Timely conduction of meetings and release

of minutes & Membership drive of CHT BA
in coordination with DEC.

3 CVP2 V. Johnson Membership drive of ATP BA/CDP OA in
coordination with DEC.

4 CS M.V. Satyanarayana Dealing with all circle level transfers and
Membership drive of CO VJW through DEC

5 ACS1 J. Srinivasa Rao Membership drive in coordination with DEC

of NLR BA & Collect the membership data
additions daily from all BAs through DS and

submit to CS

6 ACS2 V. Ravi Kumar Membership drive of EG BA in coordination
with DEC

7 ACS3 V. Ranga Rao Membership drive of GTR BA and ONG OA

in coordination with DECs of GTR and ONG

8 ACS4 V. Bhagath Kumar Reddy Membership drive of WG BA in
coordination with DEC.

9 ACS5 V.Praveen Kumar Membership drive of SKL & VZM in
coordination with DECs.

10 ACS6 C.Nagaraju Membership drive of CNTX-S AP Circle in
coordination with DEC of CNTX-S AP
Circle,

11 CFS K. Ravi Kumar Membership drive of VJW BA and KNL BA

in coordination with DECs.




The meeting ended with a vote of thanks by CVP1 Sri. SKNVK Satyanarayana.

With regards,

—==

(M V SATYANARAYANA)
Circle Secretary
AIGETOA- AP Circle

Copy to:
1. Sri. Ravi Shil Verma, General Secretary, AIGETOA CHQ, New Delhi for kind information please.
2. Sri. G Veerabhadra Rao, All India president, AIGETOA CHQ, New Delhi for kind information
please.
3. Sri. S Suresh Kumar, Joint Secretary (South), AIGETOA CHQ, New Delhi for kind information
please.
4. All Circle Executive Members of AIGETOA AP Circle for kind information pleae.

Office Address : Room N0.001, Ground Floor, Annex Building, BSNL Bhavan Compound, Chuttugunta, Vijayawada-520004.

Visit us at : www.aigetoap.org & www.aigetoachq.org
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